MEMORANDUM

18 Jan 2002

From:
  CAPT 

To:
  VADM Richard Nelson Award’s Board

Subj:
NOMINATION FOR THE "VADM RICHARD NELSON AWARD FOR CAREER EXCELLENCE IN NAVY OCCUPATIONAL HEALTH AND PREVENTIVE MEDICINE"
Encl:
(1) CAPT Nomination

1.  In accordance with Navy Environmental Health Center’s Award Nomination Process, enclosure (1) is submitted for your consideration.

2.  Recently I volunteered to lead a group of senior officers to develop the criteria for this award.  I did so because VADM Nelson was my Commanding Officer early in my career.  As such he left an indelible impression on me that has stood the test of time.  As was evident at that time, his leadership and interpersonal skills were so impressive that he became the standard by which I judged each and every CO I worked for or dealt with for the next 20 years. 

3.  As you review the incredible depth and breadth of his career there are two striking characteristics:  

-  Superior Performance in ever increasing leadership assignments and, 

-  Assignments focused on Fleet and Operational Medicine.

These are the hallmarks of his career and should reflected in the selectee for this distinguished award.

4.  If there are any questions or concerns regarding this nomination, please call me at 

P. B. DOE
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NOMINEE:  



RANK:  




LAST DUTY STATION:
 

SERVICE DATES: 



NARRATIVE

It is with great pleasure I nominate for the VADM RICHARD NELSON AWARD for Career Excellence In Occupational Health and Preventive Medicine.  His/her career is marked by leadership, innovative achievement, technical excellence, dedication and commitment to his profession, his peers and the U.S. Navy.

Of note, are the depth and breadth of His/Her impressive and varied assignments.  He began his career in the field of Preventive Medicine as an Environmental Health Officer serving the Marine Corps.  He transitioned to the field of Occupational Health as an Industrial Hygiene Officer where he also made significant contributions in the Environmental and Safety fields while serving directly with the operational forces.  He ended his career as OIC of NAVENPVNTMEDU Five directly executing the mission of the Navy Environmental Health Center to… “Ensure Navy and Marine Corps readiness through leadership in prevention of disease and promotion of health.” 

His biography is as follows:  

He/She was born in  .  He attended   State University and graduated in  with a Bachelor of Science in Environmental Health.  After, receiving a direct appointment and commission as Ensign in the U.S. Navy Medical Service Corps in  , he reported to Marine Corps Base Twentynine Palms, CA as the Base/Fleet Marine Force Environmental Health Officer.  Ensign Smith transferred to Naval Station, Sasebo, Japan in 1974 as the Base Environmental Health/Port Quarantine Officer.  In 1976, Lieutenant (Junior Grade) Smith was assigned to NAVENPVNTMEDU Five in San Diego providing preventive medicine services to West Coast Navy and Marine Corps Units.  Following an NOBC change in 1979 to Industrial Hygiene Officer, LT Smith served as IH Department Head at NAVENPVNTMEDU Two in Norfolk, VA.  Selected for outservice graduate training in 1983, LCDR Smith completed an MS in IH from Colorado State University in 1985.

LCDR Smith served as the first Force IHO for COMNAVSURLANT, U.S. Pacific Fleet from 1985-1988.  During that period, he deployed on USNS MERCY (TAH-19) as the OH/PM Department Head on the ship's maiden voyage and training mission to the Philippines and South Pacific in 1987.  CDR Smith served as Director of the Naval Inspector General's (NAVINSGEN) Oversight Inspection Unit for Occupational Safety and Health, and the Navy Environmental Inspection Team from 1988 through 1990.  He was assigned as the Fleet Industrial Hygiene/Safety Officer and Hazardous Material Programs Coordinator for CINCPACFLT from 1991 to 1994.  CDR Smith was promoted to the rank of CAPT in April 1994.   CAPT Smith assumed responsibilities as Officer-in-Charge, NAVENPVNTMEDU Five San Diego, CA on 10 June 1994.  CAPT Smith's personal awards include the Legion of Merit, Meritorious Service Medal (3) and Navy Commendation Medal.  He is married to the former Cecilia Marie Nevins of La Mesa, CA.

NOTABLE ACCOMPLISHMENTS

For brevity's sake, the following information describes CAPT Smith's more recent assignments:

COMNAVSURFPAC  (1985 – 1988)

Force IHO.  He was the first IHO assigned to a Type Commander.  In this capacity he planned and executed the introduction of IHOs on SURFPAC Tenders (ADs/ASs/ARs) as well as provided IH expertise and oversight for all of CNSP shore facilities.  He worked with Group and Squadron Commanders on afloat safety/IH initiatives.  He also conducted the IH investigation on the USS NEW JERSEY's powder storage magazines for the IG's assessment of USS IOWA explosion.

Hospital Ship USNS MERCY (TAH 19)  (1987 - 1987)
He was assigned as Head, Occupational Health & Preventive Medicine Division for MERCY'S maiden voyage to the Philippines and South Pacific for humanitarian missions.  Division included one PM Doc, one EHO, one entomologist, and four PMTs.  Completed first comprehensive environment safety and health baseline survey for the TAH class.   Set up all IH/OH/EH programs required for that ship type.  Provided advance party and onsite Preventive Medicine services (including vector control) for all ashore Medcap sites in four countries.  Provided malarial blood smear services in remote areas (heloed in) in Papua New Guinea as well as water and waste assessments for Fiji.

Director of the Navy Occupational Safety and Health Oversight Inspection Unit

(1988 – 1990)
As Director he successfully conducted over 200 occupational health, safety, and environmental inspections.  His proactive support of environment, safety and health had a major positive impact on the growth, reputation, and policies of the Navy Oversight Inspection Program and the Office of the Naval Inspector General.  Through his tireless dedication and professional competence he was directly responsible for establishment of the Naval Inspector General's Environmental Inspection Program (NEIT).  This program has focused the Navy's concern on environmental issues and has improved the quality of life for both Naval personnel and the communities in which they live.

He initiated and compiled the first comprehensive semi-annual report of OSH inspection findings for SECNAV and the NAVOSH Program Resource Sponsor (CNO N-4).

He devised and implemented the development of several new inspection databases, which greatly improved the evaluation and measurement capability of oversight inspection findings.  Both strengths and weaknesses in the Navy's OSH Program can now be tracked by quantified trend analysis.

CDR Smith assisted in the development of NAVINSGEN Policy/Position papers on environment and safety issues.

He exceeded all inspection goals and taskings by NAVINSGEN despite budgetary restraints, schedule changes and staff vacancies.

CINCPACFLT Safety and Industrial Hygiene Officer (1991-1994)

CDR Smith assumed responsibility for a program for PACFLT military and civilian personnel that was foundering.  Mishap rates and fatalities for PACFLT were at a three year high and FECA chargeback costs increasing at 12% a year and approaching eight million dollars.  When he departed, he left behind the most successful claimant safety program in the Navy.

He developed, implemented and standardized the first Occupational Safety and Health Program Improvement Plan (OSHPIP) for the claimancy that provided a central plan for identifying and attacking the causes and costs of mishaps at the Fleet, Type Commander and activity levels.

He stabilized the growing FECA caseload and achieved the first ever PACFLT FECA cost reduction of over 1 million dollars.

He directed renewed emphasis on off-duty mishaps and motor vehicle accidents, the leading cause of military deaths and injuries in PACFLT.  This resulted in a 30-50% reduction since 1991.  Operational mishaps were also reduced to an all-time low in 1993 with only 4 Class A mishaps recorded.  Class C mishaps were reduced by 50 %.  

He initiated a 12-month Hazardous Material Reuse Store Trial on six PACFLT ships the result being so impressive CNO approved a Fleet/Navy-wide implementation.  All major PAC and LANT ships now have stood-up this program which is cutting shipboard material procurement and hazardous waste disposal costs in half.

In 1993 in recognition for his performance as Fleet Safety and Industrial Hygiene Officer for CINCPACFLT, then CDR Smith was selected winner of the "Captain Ernest W. Brown Award for Excellence in Navy Occupational Health."
Officer-in-Charge of NAVENPVNTMEDU Five (1994-1996)

As OIC of NAVENPVNTMEDU Five he had command and control of two Consolidated Industrial Hygiene Laboratories, 15 officers, 14 enlisted, and 18 civilians with an operating budget of $1.4 million.  He had an incredible debut in his first command billet and through superb leadership skills and infectious enthusiasm, he re-energized and re-vitalized this multi-faceted, operational OH/PM activity and completed his ISIC Command evaluation with an "outstanding".

He initiated and sold the concept of combining Unit OSH technical assist visits of MTFs/DTFs with HSO San Diego's Management Assistance Program.  Combined visits are now routine, extremely successful and the model for other HSO regions.

He proposed and implemented a joint video teleconferencing OH training venture with CO Fleet Training Center (FTC), San Diego.  Selected NAVENPVNTMEDU Five courses are now broadcast live to FTC receiver sites in CA, WA, HA and TX on a monthly basis at no cost.

Through active leadership and direct participation in the COMNAVBASE San Diego "Partnership in Education Program", NAVENPVNTMEDU Five was nominated for the renowned JC Penny/United Way Award for volunteerism for 1995 support to disadvantaged kids at a local primary school.

He coordinated three weeks onsite training support for the newly relocated Preventive Medicine Technician (NEC 8432) School at NSHS, San Diego.  MOUs for PM support and training were also established with San Diego State University, USUHS and NHRC, San Diego.

He was the sole DoD representative on the American Industrial Hygiene Association (AIHA)/American Conference of Governmental Industrial Hygienist (ACGIH)/American Association of Industrial Hygienist (AAIH) Unification Task Force which shaped the future of Industrial Hygiene for this country.

Colorado State Onsite Health & Safety Consultation Program (administered by Colorado State University - 1996 to Present)
 Upon retirement from the Navy, CAPT Smith, true to form, decided rather than cash in on his considerable reputation, talent and experiences, declined to chase the corporate title and money, and chose to make a difference again at the deckplate level.  He returned to his roots working often one-on-one with small businesses and their workers. His current title is that of Senior Health & Safety Consultant.  He also serves as an adjunct lecturer in the Colorado State University’s Graduate Program. 

The onsite Consultation Program is a Federal grant program providing comprehensive Safety & Occupational Health services to high hazard, small businesses throughout the State of Colorado.  He developed and initiated OSHA's highly successful Safety & Health Achievement Recognition Program  (SHARP) for the state of Colorado.   SHARP is the OSHA VPP equivalent for small business (<250 employees).

Captain Smith is the SHARP Coordinator for all Colorado companies participating in SHARP.  As a result of this initiative, Colorado went from no SHARP companies in 1996 to 24 companies who achieved SHARP status.  This accomplishment has gained national recognition from the Secretary of Labor for excellence in Safety and Health.  Several of these companies are now in their 4th award cycle.  These companies have lowered their LWDII (Lost Work Day) rates and TRCR well below national averages.  Colorado is recognized as a model on how to do SHARP.  Captain Smith has provided training to all (50+) Consultation Project Directors
He has been personally selected by OSHA National Headquarters (as one of 6) to provide Safety & Health Management Training and Assessment Techniques to all 600 OSHA consultants in the U.S.

CAPT Smith is one of the most active recruiters for the Medical Department and is linked with the Medical Programs Recruiter for NAVRECRUITCOM Denver routinely sponsoring and participating in OH/PM career presentations to the University.

He also represents the military services during the annual Professional

Practice Seminar in the Department of Environmental Health for seniors, which is a job fair with emphasis on careers in OH/PM.

Since his retirement  CAPT Smith has also presented two sessions for the NEHC Navy Occupational Health and Preventive Medicine Workshops in Leadership & Ethics and Laser Safety.   He also was the keynote speaker twice at the CNO’s Navy Occupational Safety and Health Conference presenting again on Leadership & Ethics.   

World Trade Center (WTC) Ground Zero Assistance

The Colorado Consultation Program was the first in the Nation invited by OSHA Region II to provide Safety & Health assistance at Ground Zero.  He and his personnel conducted 16 tours and devoted almost 800 hours at the site protecting workers engaged in recovery, demolition, and site clearing operations.  His group took air and bulk samples for asbestos, silica, lead and other metals, carbon monoxide, noise, and numerous organic and inorganic compounds to help in risk assessment and round-the-clock monitoring.  He personally completed two stints for a total of 12 days at Ground Zero including day and night shifts in what is now the world’s most dangerous construction site.

He has been invited to provide a presentation on The World Trade Center: 12 Days at Ground Zero at the upcoming 42nd Navy Occupational Health and Preventive Medicine Workshop. 

SUMMARY

CAPT Smith's professional and military bearing is beyond reproach.  He has always been the recognized leader and "Sea Daddy" of the IHO community, and now the OH/PM communities as well.  Like CAPT Roland Byrd, one of the original Medical Service Corps Plankowners and Pioneers, he is intensely dedicated to his dual profession of IH and Naval Officer, has an innovative flare and a "lead from the front" style inspiring all he contacts.  Because of these qualities he has earned the trust and confidence of the OH/PM community.  He is quite simply the perfect choice for this prestigious award and I urge you to give him full consideration based on his merit. 



PROFESSIONAL QUALIFICATIONS & AWARDS





NEHC Ernest Brown Award for Excellence in Occupational Health





NIHA Roland E. Byrd Award for Excellence in Industrial Hygiene





Certified in the Comprehensive Practice of Industrial Hygiene (CIH)





Certified Hazardous Material Manager (CHMM)
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